
 

Appendix 1 
 

Leicestershire Education Excellence Partnership (LEEP): A 
Consultation with Schools & Colleges  

 
 
A significant change is underway in the education system. Since the enactment of 
the Academies Act 2010 and the Education Act 2011, many schools in 
Leicestershire have become Academies, often joining up with others to form trusts or 
collaboratives. Other schools are considering a range of options, while they remain 
maintained by the local authority, to work closer together. Some schools have 
extended their education offer through age-range changes, and Studio Schools1 
have been established. At the moment Leicestershire has no free schools. Alongside 
these structural changes, Leicestershire also has four Teaching School Alliance, 
extensive National Leaders in Education, Local Leaders in Education and Specialist 
Leaders in Education with an ever-increasing number of networks which are school-
led.  
 
Leicestershire continues to have a high percentage of schools that are good and 
outstanding and this has increased over the past year to 83%. This has been 
achieved through ambitious and effective leadership and a positive relationship 
between the local authority and schools.  
 
The changes mean that a new and dynamic education system is being created 
which, in turn, requires the local authority to re-define its relationship with all schools, 
particularly when a large majority of schools are Academies. This presents both 
opportunities and challenges. The local authority is confident that through continued 
partnership and collaboration, new ways of working can be established which lead to 
even better outcomes for children and young people in Leicestershire.  

 
Leicestershire Education Excellence Partnership (LEEP) 
 
Since January 2013, a working group2 has met regularly to discuss and develop a 
proposal for the creation of the Leicestershire Education Excellence Partnership. 
This partnership will form the local authority’s strategic approach for school 
improvement, as agreed by Cabinet on the 9th April 2013.  
 
‘Champions for children, young people, parents, carers and families, ensuring 
appropriate support for vulnerable pupils when they need it and educational 
excellence in schools’ (LCC Cabinet report 9th April 2013) 
 
The LEEP proposal has been created by school leaders working in partnership with 
the local authority and in collaboration with the Diocesan Boards. The underpinning 
principle of the proposal is to build on the strongly emerging self-improving school 

                                                           
1
 Studio Schools are aimed at 14-19 years old offering a mixture of vocational and academic 
courses/training.  
2
 The working group consists of representation from Leaders of Primary Heads (LPH), Leaders of  
Secondary Heads (LSH), Leaders in Special School Heads (LSSH), Teaching Schools, 11-19yr 
provision, RC Diocese and the Local Authority  
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system that currently exists in Leicestershire. The greatest challenge is to ensure 
that the Partnership is able to embrace diverse autonomy whilst ensuring intelligent 
accountability.  
 
The process of consultation 
 
The period of consultation will from 3rd May 2013 to 25th June 2013. 
 
Please view the LEEP Proposal document before completing Online Consultation 
form 
 
Your views are important to us and the working group welcomes feedback to inform 
the development of the proposal. 
 
Following this period of consultation final amendments will be made and agreed by 
the working group and the proposal will be presented to the County Council’s 
Cabinet in July 2013.  
 
Please also see our further questions document which provides more information. 
 
Please email any comments to LEEPproposals@leics.gov.uk   
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Leicestershire Education Excellence Partnership 

Proposal  

1. The Leicestershire Education Excellence Partnership (LEEP) is a partnership 
that is intended to be representative of all schools and other providers with 
major responsibility and accountability for the quality of education and 
learning outcomes for children and young people in Leicestershire. 
 

Vision 

2. With a shared sense of moral purpose, the Partnership seeks to ensure the 
best learning experience for all children and young people in Leicestershire. 
The Leicestershire Education Excellence Partnership (LEEP) will recognise 
and draw upon this best practice and use this expertise to secure outstanding 
learning for all. 

 
Aims  

3. The Partnership aims to support a distributed, sustainable self-improving 
education system in a shared, collaborative culture of educational excellence 
that recognises those in schools and other providers as equal, trusted 
partners. It intends to build on existing networks, relationships and local 
partnerships to ensure that no school is isolated.  

4. The Partnership will collectively support and challenge institutions to reach 
outstanding standards and ensure continual improvement of schools in 
Leicestershire. 

 
Functions  

5. The primary functions are to:  

• Oversee and co-ordinate school-to-school support in partnership with 
other partners of LEEP and other school improvement agencies; 

• Develop leadership potential and succession planning at all levels from 
Initial Teacher Training to System Leadership and associated continued 
professional development; 

• Encourage constructive conversations about the performance and health 
of the wider educational system; 

• Undertake a systematic analysis of the learning needs of schools. 

 
Guiding Principles  

6. The work of colleagues on behalf of the Leicestershire Education Excellence 
Partnership (LEEP) must be of the highest quality and evaluation of school 
performance must be fair, consistent, rigorous and based on secure range of 
evidence. 
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7. Colleagues working on behalf of LEEP will: 

• Act swiftly and with minimum bureaucracy; 

• Work collectively to support those schools who are underperforming in 
Leicestershire; 

• Act ethically, with integrity and moral purpose, in the best interests and 
well-being of the children, young people and adults; 

• Respect all educational professionals and partners; 

• Develop effective methods of communication to maintain productive focus 
and ensure transparency in exploring identified issues; 

• Openly share and exchange intelligence and information which will assist 
in objective and impartial evaluation in line with the shared vision3 (*Please 
see point 9) ;  

• Hold each other to account in trust and mutual respect and report 
evaluative judgements honestly and fair, based on accurate and reliable 
evidence; (*Please see point 9) 

• Establish effective relationships that enable the promotion of self-
improving and self-supporting system behaviours; 

• Determine, communicate and apply effective strategies to ensure the 
achievement of shared and agreed goals; 

• Respond flexibly and appropriately to meet the needs of different partners; 

• Ensure messages are consistent and true to the aims and values of LEEP; 

• Endeavour to make the best use of resources, based on the principles of 
best value whilst ensuring high quality; 

• Be accountable to LEEP at all times. 
 

Working Protocols 

8. All members of LEEP and those who provide school to school support agree 
to and understand the following:  

• Confidence in the self-improving system is underpinned by strong, trusting 
relationships; transparent systems and structures and confidentiality; 

• The importance of sharing data and other intelligence by all partners; 

• Swift decision-making processes and agile responses.  
 

Roles: 
9. * Stakeholder relationship to LEEP/to other stakeholders will be shaped by the 

agreements in place with the members that they represent. This will include 
information sharing, confidentiality and accountability. 

                                                           

The Partnership will establish a Data sharing agreement and a set of principles to ensure LEEP is Data 
Protection Act compliant and all information is shared in an ethical and sensitive manner  
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1) Schools giving support: 

 

• Deliver school-to-school support as agreed through Local Excellence 
Networks and in accordance with each schools action plan priorities:;    

 

• Report progress regularly through action logs or reviews; 
 

• Share their expertise and best practice with colleagues to improve 
outcomes.  

2) The Local Authority:  
 

• Convene partnerships across all schools to promote innovation and 
improvements and facilitate the development of local support networks; 

 

• Promote the work of new and established collaborative groups, including 
self-starting groups; 

 

• Quality assure the work of the Partnership in providing a high standard of 
school-to-school support; 

  

• Intervene in schools where improvements against agreed priorities are too 
slow or the school is at risk of an adverse inspection outcome.  

 
3) Schools receiving support: 

 

• Are open to advice and support given, making available data, information 
and resources, necessary to address the agreed areas for improvements. 

 
Servicing LEEP 

10. The LA has agreed financial and human resource in support of the 
Partnership.  Time will also need to be made available by the members of 
LEEP to Chair and attend meetings. The budget for school improvement has 
been fully delegated to schools; there is also an expectation schools will 
resource school support. 

 

Structure of LEEP  

11. The Leicestershire Education Excellence Partnership (LEEP) has two tiers: 

• LEEP Strategic group 

• Local LEEP Excellence Networks4 

- Charnwood and Melton Mowbray 

- North West Leicestershire and Hinckley & Bosworth 

- Blaby, Oadby, Wigston and Harborough. 

                                                           
4
LENs are based on the geographical boundaries of District / Borough Councils 
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Role of the LEEP Strategic Group 5 

12. LEEP will be responsible for monitoring and evaluating the work of the 
Partnership and particularly the success of the programmes put in place by 
the Local Excellence Networks. It will meet termly and will engage with an 
appropriate and relevant quality assurance processes.  

13. The Strategic Group will be responsible for the direction of the Partnership, 
monitoring effectiveness, identifying need for improvement and agreeing 
priorities and programmes. It will also be responsible for determining further 
actions where necessary in schools that are being supported.  

14. The Chair will be elected by the Group. All discussions will be confidential. 

 The membership will consist of:  

• Lead Member for Education, Leicestershire County Council 

• Director, CYPS, Leicestershire County Council 

• Assistant Director, Education & Learning, Leicestershire County 
Council  

• Appropriate Heads of Strategy and other officers of CYPS, 
Leicestershire County Council where necessary   

• All Teaching Schools 

• Representative of Leicestershire Primary Heads Association 

• Representative of Leicestershire Secondary Heads Association  

• School Governor representative,  

• Representative of Leicestershire Special School Heads Association 

• Representative of Further Education Colleges in Leicestershire 

• Chairs & Vice Chairs of each Local Excellence Network   

• Representative of the Anglican Diocesan Board 

• Representative of the Roman Catholic Diocesan Board 
 
15.  Associate stakeholders invited to attend as necessary:  

 

• Initial Teacher Training Professional Representatives of De Montfort, 
Leicester and Loughborough Universities 

• The Regional Director of Ofsted 

• Representative of DfE 

• Representative of Professional Associations 

• Representative of the National College  

• Local Safeguarding Children’s Board (LSCB) 
 
Role of the Local Excellence Networks  
 

16. As the Local Excellence Network (LEN) model is developed it is essential that 
it adds value to existing school networks. LEEP recognises that many 
different arrangements already exist.  Therefore the LEN model should 
complement and add value to the existing systems, relationships and 
processes.  
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17. However the LEN is arranged, it is anticipated that it will carry out such 
functions as: 

• Identify schools in need of support [the Strategic Group may also identify 
schools in need of support]; 

• Draw up a “Support Action Plan (SAP)” for a school, having identified a ‘Lead 
Person’ to be responsible for the SAP where the school is not already 
receiving support ; 

• Oversee the implementation of a SAP if necessary;  

• Be accountable to the Strategic Group for: 
 

• the implementation of each SAP where necessary; 

• reporting back on progress; 

• suggesting further actions/steps as appropriate to the Chair of 
LEN.  

 
18. Schools leading a SAP will be successful and experienced leaders with a 

commitment to provide school to school support. Leading schools will have a 
responsibility to provide support to address the identified issues, then 
continue to support the school so that it can delivery outstanding education in 
line with the aims of LEEP.  

19. The LEN will support those schools wishing to develop further in to a school 
which can support others in the future. 

20. Chair and Vice Chair is elected by each LEN, ensuring that both primary and 
secondary/FE are represented. Ideally, each LEN will include: 

• Primary Headteachers 

• Secondary Headteachers  

• Representative(s) of Teaching Schools 
 

Each LEN may invite colleagues from members of LEEP and others to its meetings 
or to support a SAP. 
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